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Institutional Context:

White Hearts Association for Children with Down Syndrome is a non-profit humanitarian and community
development organization dedicated to supporting children with Down syndrome and persons with disabilities
through integrated, rights-based, and community-centered programs.

The organization was originally established in 2020 as White Hearts Center for Children with Down Syndrome,
a community-based initiative founded through volunteer efforts to provide specialized support and services for
children with Down syndrome and their families. In August 2025, the organization was formally licensed by the
Ministry of Social Affairs and Labor and registered under the name White Hearts Association for Children with
Down Syndrome. While “White Hearts Center for Children with Down Syndrome” remains the organization’s
widely recognized operational identity and public-facing name, the term “Association” is used throughout this Policy
to refer to the registered legal entity.

The Association works to promote inclusion, dignity, protection, and equal access to developmental, educational,
therapeutic, and psychosocial support services, while strengthening family and community engagement in the care
and inclusion process.

This Policy forms part of the Association’s internal governance and operational framework aimed at strengthening
accountability, safeguarding, institutional integrity, and quality service delivery across all areas of work.
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1. Introduction:

The Association is firmly committed to safeguarding the dignity, safety, rights, and well-being of all individuals who
engage with or are affected by its programs, services, and activities. This includes children, women, young people,
persons with disabilities, and any individuals who may be in situations of vulnerability, risk, or unequal power
relations.

Safeguarding is understood as a fundamental organizational responsibility that goes beyond protection from direct
harm. It encompasses the prevention of abuse, exploitation, neglect, and any form of unsafe or unethical practice
that may arise within the Association’s operations or through its interaction with communities and stakeholders.

This Safeguarding Policy provides a comprehensive institutional framework that defines the Association’s approach
to prevention, reporting, response, accountability, and continuous improvement. It ensures that safeguarding is
systematically integrated into all programs, operational procedures, partnerships, and decision-making processes,
rather than treated as a standalone or isolated function.

The Policy is grounded in the principles of ethical practice, duty of care, and respect for human dignity, and it
reflects a zero-tolerance stance toward all forms of harm, abuse, exploitation, and neglect. It also promotes a



proactive safeguarding culture where all staff, volunteers, partners, and representatives share responsibility for
identifying, preventing, and responding to safeguarding concerns.

Furthermore, the Association recognizes that effective safeguarding requires clear structures, accessible reporting
mechanisms, timely response systems, and continuous organizational learning. Accordingly, this policy establishes
the standards and expectations necessary to ensure a safe, inclusive, and accountable environment across all
levels of the Association.
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2. Purpose:

The purpose of this Safeguarding Policy is to establish a clear and comprehensive framework that ensures the
protection of all individuals who engage with the Association’s programs, services, and activities from any form of
harm, abuse, exploitation, neglect, or unsafe practice.

This policy defines the Association’s safeguarding commitments, principles, and operational standards, and sets out
the responsibilities of all stakeholders in preventing safeguarding risks, responding appropriately to concerns, and
ensuring accountability at all levels.

It aims to embed safeguarding as an integral part of the Association’s governance, planning, implementation, and
evaluation processes, ensuring that protection is not treated as an isolated procedure but as a core element of
organizational culture and practice.

In addition, the policy provides clear guidance on reporting mechanisms and response procedures to ensure that
any safeguarding concern is identified early, reported safely, and addressed promptly and effectively. It also
promotes continuous learning and improvement to strengthen safeguarding systems over time.

Ultimately, this policy seeks to create a safe, inclusive, and accountable environment where the dignity, rights, and
well-being of all individuals are consistently respected and protected.
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3. Scope:

This Safeguarding Policy applies to all individuals associated with the Association, including but not limited to
children, women, young people, persons with disabilities, and any other individuals who may be in situations of
vulnerability, dependency, or increased risk within the context of Association’s activities.

It applies equally to all personnel engaged with the Association, including staff, volunteers, interns, consultants,
contractors, board members, partners, and any third parties acting on behalf of or in collaboration with the
Association.

This policy is applicable across all Association environments and contexts, whether formal or informal, including but
not limited to physical offices and centers, community-based programs, outreach activities, field work, home visits,
training sessions, workshops, digital platforms, online communication, and any other setting where organizational
activities are conducted or represented.

The policy also extends to any situation where organizational authority, influence, or representation may create
safeguarding risks or responsibilities, regardless of location, duration, or nature of engagement.

By defining this broad scope, the Association ensures that safeguarding standards are consistently applied across
all operations and interactions, without exception.
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4. Safeguarding Principles:

The Association’s safeguarding approach is guided by a set of core principles that define its ethical stance,
operational standards, and institutional responsibilities in protecting all individuals engaged with its work.

These principles form the foundation of all safeguarding-related decisions, actions, and behaviors across the
Association and are applied consistently across all programs, contexts, and levels of engagement.

The Association is guided by the following safeguarding principles:

[1 Zero tolerance for harm: The Association maintains a strict zero-tolerance approach toward all forms of
abuse, exploitation, neglect, and unsafe practices, regardless of the circumstances or individuals involved.

[l Dignity, rights, and best interests: The dignity, rights, safety, and well-being of individuals are the
primary consideration in all actions and decisions.

[l Prevention as a priority: Safeguarding is fundamentally preventive, with emphasis on identifying and
mitigating risks before harm occurs.

[1 Duty of care and accountability: The Association recognizes its legal, ethical, and moral responsibility to
ensure the safety of all individuals within its scope of work.

[1 Inclusion and non-discrimination: Safeguarding measures are applied equitably, ensuring that no
individual is excluded or disadvantaged on any basis.

[1 Shared responsibility: Safeguarding is a collective responsibility that applies to all staff, volunteers,
partners, and representatives without exception.

[1 Transparency and ethical conduct: All safeguarding-related actions are carried out in a transparent,
ethical, and professional manner that upholds trust and integrity.
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5. Safeguarding Governance & Responsibilities:

The Association establishes a clear safeguarding governance structure to ensure effective leadership,
accountability, oversight, and strategic guidance of all safeguarding-related matters. Safeguarding is recognized as
a core institutional responsibility that is embedded across governance, management, and advisory levels.

The Board of Directors holds ultimate accountability for safeguarding within the Association, including the approval
of this policy and oversight of its implementation. The Board ensures that safeguarding risks are appropriately
managed and that the Association operates within a safe, ethical, and accountable framework.

The Executive Director is responsible for the overall strategic and operational integration of safeguarding within the
Association. This includes ensuring that safeguarding principles are embedded across policies, programs, systems,
and partnerships, and that adequate resources and structures are in place to support effective implementation.

The Advisory Board plays a strategic and independent advisory role within the Association’s governance structure,
contributing to institutional development and the strengthening of safeguarding and organizational practices through
expert insight and external perspective. Its role is embedded in supporting continuous improvement, enhancing
strategic thinking, and informing high-level decision-making processes, while maintaining its non-executive and
advisory nature within the governance framework.

A designated Safeguarding Focal Point is responsible for the operational coordination of safeguarding, including the
receipt, documentation, and initial management of safeguarding concerns, as well as coordination of internal
reporting and follow-up processes.

All staff, volunteers, consultants, and representatives share responsibility for adhering to safeguarding standards,
preventing harm, and reporting any safeguarding concerns immediately, regardless of certainty or severity.

Safeguarding is therefore a shared responsibility embedded across governance, leadership, advisory support, and
operational implementation.
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6. Prevention & Safeguarding Measures:

The Association adopts a proactive and risk-informed safeguarding approach that prioritizes prevention as the
primary line of protection. Safeguarding is systematically integrated into all programs, activities, and operational
processes to minimize the risk of harm before it occurs.

Prevention is not treated as a standalone activity but as an ongoing organizational responsibility embedded within
planning, implementation, and monitoring processes.

The Association implements the following safeguarding prevention measures:

[ Safeguarding capacity building: Ensuring all staff, volunteers, and relevant stakeholders receive
appropriate safeguarding training and continuous awareness support to strengthen safe practice and risk
identification.

[1 Safe recruitment and selection: Applying appropriate screening and recruitment procedures to reduce
the risk of unsuitable individuals working with or around vulnerable groups.

[1 Safe program design: Integrating safeguarding considerations into the design and delivery of all
programs and activities to ensure risks are identified and mitigated early.

[1 Safe environments: Promoting physical and digital environments that reduce opportunities for harm,
including appropriate supervision, visibility, and safe interaction structures.

[1 Community and participant awareness: Raising awareness among participants and communities,
where appropriate, on safeguarding principles, rights, and safe reporting options.

[1 Risk identification and mitigation: Continuously identifying safeguarding risks across organizational
activities and implementing proportionate mitigation measures.

[1 Supervision and accountability mechanisms: Ensuring structured supervision and clear lines of
accountability in all activities involving direct engagement with participants.

Through these measures, the Association ensures that safeguarding is embedded as a preventive system rather
than a reactive process, strengthening overall protection and organizational safety culture.
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7. Reporting & Safeguarding Concerns:

The Association is committed to maintaining a safe, accessible, and mandatory safeguarding reporting system that
enables all individuals associated with or affected by its work to raise safeguarding concerns without fear or
barriers.

Safeguarding concerns include any actual, suspected, or potential risk of abuse, exploitation, neglect, harm, or
unsafe practice arising within or connected to the Association’s programs, activities, or representatives.

The Association ensures that multiple safe reporting channels are available, allowing concerns to be raised verbally,
in writing, or through digital means, depending on accessibility and context. Reporting pathways are designed to be
clear, confidential, and easy to use.

All personnel have a mandatory duty to report any safeguarding concern immediately upon identification,
regardless of certainty, evidence, or perceived severity. Personal judgment or informal resolution must never
replace formal reporting procedures.

The reporting structure follows a clear escalation pathway:
Staff — Safeguarding Focal Point — Executive Management — Board of Directors (when required for escalation or
serious cases)

The Safeguarding Focal Point is responsible for receiving, documenting, and coordinating the initial review of
reports. Executive Management ensures appropriate response and escalation, while the Board provides oversight
in serious, sensitive, or complex cases.

All safeguarding reports are handled with strict confidentiality, stored securely, and processed based on urgency
and risk level. Information is shared only on a need-to-know basis.

The Association enforces a strict non-retaliation policy, ensuring that no individual will face any form of punishment,
disadvantage, or negative consequence for reporting safeguarding concerns in good faith.

Failure to report, delaying a report, or managing safeguarding concerns outside official channels is considered a
serious breach of safeguarding responsibilities and may result in disciplinary action.
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8. Response & Immediate Action:

The Association applies a prompt, risk-based, and person-centered safeguarding response approach that prioritizes
the immediate safety, dignity, and well-being of individuals above all other considerations.

Upon receipt of a safeguarding concern, an initial rapid risk assessment is conducted without delay to determine
the level of risk and the appropriate immediate actions required. Where necessary, urgent protective measures are



implemented to prevent further harm.

Immediate response measures may include, but are not limited to, separation from risk, adjustment of supervision
arrangements, restriction of access or contact, or any other proportionate action required to ensure safety and
protection.

All safeguarding response actions are guided by the following principles:
[1 Best interest of the individual: All decisions prioritize safety, dignity, and well-being.
[1 Proportionality: Actions are proportionate to the level of assessed risk.
[1 Timeliness: Responses are taken without unnecessary delay.
[l Documentation: All actions are recorded accurately and securely.
[1 Ongoing review: Response measures are reviewed and adjusted as the situation evolves.

The Association ensures that safeguarding responses are coordinated, structured, and consistently focused on
harm prevention and risk reduction.

4l e Yy dladu):

ol 5 Aal S 5 Dl Ay il Ay ) Y1 e a2l e S i aiy de udl e 26 dleall Jlae b Alatid gl dpmenl) daiad
G AV e Y] gaes (358 3 AV,

s Awbiall 4y sl Cle) 2 55 ) shadll (5 gl paail Al (50 Hhlaall g e il andi o) ja) 2l dglaally Bl Caslas gl Dbl xie
Gl )y gl Gisan mid dalall vie dlale dlan s SN,

cJal gl g Jpa sl 2 o el a1 bt 5 Jhand o el jaias by ¢ eandl Y JEA Jie e B sl Tlanal) Cle) ja) Jadin S8
leall 5 Sl o\.q.'allé)}kij\gjﬁum@\_ulﬂgg_u&dﬁ}ggi Ji_

00 (sabaadl D) Alaia) el ) gen i)

oLl 5 el S 5 Al (paing Loy )il aan 287 18l Ll dabaall, (]

) 3 ) ghadll (5 giuue aa dpuliia el Y (<0 il [

Doe e oAl 050 eI MR rde ), [

Oal 5 G JSy el o) e Jemad B 1386, [

A ki o Leliant s Aaia) o) ya) Axal ya 23 15 paianal) Aappal), [

Rl iy ) e s yainnn Ui A go s Ahusia s Faliia Alonll ClLlaid ()55 o Asmendl (e

9. Code of Conduct & Prohibited Behavior:

The Association establishes a mandatory Code of Conduct that applies to all personnel without exception, including
staff, volunteers, consultants, interns, contractors, partners, and any individuals representing the Association in any
capacity.

This Code of Conduct defines the minimum expected standards of behavior to ensure the protection, dignity, safety,
and well-being of all individuals engaged with or affected by the Association’s work.

All personnel are required to act in a manner that upholds trust, professionalism, and safeguarding principles at all
times, both within and outside Association’s activities where representation of the Association may be implied.

Prohibited behaviors include, but are not limited to:
[0 Any form of abuse, exploitation, neglect, or harmful conduct

[J Any physical, verbal, psychological, or digital behavior that is abusive, inappropriate, or violates
professional boundaries

[J Engaging in sexual misconduct or any behavior that exploits power imbalance

[0 Failure to report safeguarding concerns or intentional concealment of information

[0 Unsupervised one-to-one interactions with vulnerable individuals without legitimate justification and
approval

[0 Any behavior that compromises dignity, safety, or well-being of individuals

[0 Any form of retaliation, intimidation, or discrimination against individuals reporting safeguarding concerns



[1 Misuse of organizational position, authority, or resources in a way that causes harm or creates risk

Any breach of this Code of Conduct is considered serious misconduct and may result in disciplinary measures, up
to and including termination of engagement or removal from organizational activities, depending on severity.

The Association maintains a strict zero-tolerance approach toward safeguarding violations and ensures consistent
enforcement of this Code across all levels.
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10. Confidentiality:

The Association treats all safeguarding-related information as highly sensitive and ensures that it is managed with
strict confidentiality at all stages of the safeguarding process.

Access to safeguarding information is strictly limited to authorized personnel only and is governed by a clear need-
to-know principle. Information is shared only when necessary for safeguarding purposes, risk management, or legal
and protection requirements.

Confidentiality applies to all forms of information, including written records, verbal disclosures, digital
communications, and any documentation related to safeguarding concerns.

The Association recognizes that confidentiality must be balanced with the need to ensure safety and protection.
Therefore, information may be shared when there is a legitimate safeguarding concern that requires intervention or
escalation, in line with internal procedures.

All safeguarding records are stored securely and handled in accordance with appropriate data protection and
internal safeguarding standards.

Unauthorized disclosure, misuse, or mishandling of safeguarding information is strictly prohibited and will result in
disciplinary action.
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11. Review & Continuous Improvement:

The Association is committed to ensuring that this Safeguarding Policy remains effective, relevant, and aligned with
evolving safeguarding standards, legal requirements, and good practice frameworks.

This policy is subject to regular review to ensure its continued suitability for the Association’s context, operations,
and risk environment. Reviews are conducted periodically and may also be triggered in response to significant
incidents, operational changes, or emerging safeguarding risks.

The Association promotes a culture of continuous learning and improvement in safeguarding practice. Lessons
learned from implementation experience, safeguarding concerns, and internal processes are systematically used to
strengthen policies, procedures, and organizational systems.

Staff feedback, monitoring findings, and safeguarding case reviews contribute to the ongoing enhancement of
safeguarding approaches and practices across the Association.

Through this continuous improvement cycle, the Association ensures that safeguarding remains a dynamic and
evolving system that strengthens protection, accountability, and organizational resilience over time.
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12. Key Safeguarding Statement:

Safeguarding is a fundamental organizational responsibility and a core value that underpins all aspects of the
Association’s work. It guides decision-making, shapes institutional culture, and informs all programs, operations,
and interactions.

The Association is committed to ensuring that all individuals engaging with or affected by its work are protected
from harm, abuse, exploitation, neglect, and unsafe practices, and that their dignity, rights, safety, and well-being
are consistently upheld.

Safeguarding is embedded across all levels of the Association, including governance, management, advisory
structures, and operational implementation, reflecting a shared commitment to creating and maintaining a safe,
inclusive, and accountable environment.
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Approval & Authorization
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Policy Development & Review:

This Policy has been formally reviewed and endorsed as part of the Association’s internal governance framework. It
is recognized as an official guiding document governing institutional practices, decision-making principles, and
operational alignment within the Association.

This document reflects the current organizational structure during the founding and transitional phase, where
governance roles are evolving and subject to progressive institutional development.

The Policy becomes effective upon endorsement and serves as a binding internal reference for all relevant
stakeholders within the Association. Any future amendments shall be subject to formal review and re-endorsement
in accordance with the Association’s internal governance procedures.

Authorized Endorsement / Approval

Board of Directors (Governance Approval Authority)
Name:
Signature:
Date:

Advisory Board (Strategic Review & Endorsement)
Name:
Signature:
Date:

Executive Director (Policy Development Lead / Drafting Authority)
Name:
Signature:
Date:
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