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Institutional Context:

White Hearts Association for Children with Down Syndrome is a non-profit humanitarian and community
development organization dedicated to supporting children with Down syndrome and persons with disabilities
through integrated, rights-based, and community-centered programs.

The organization was originally established in 2020 as White Hearts Center for Children with Down Syndrome,
a community-based initiative founded through volunteer efforts to provide specialized support and services for
children with Down syndrome and their families. In August 2025, the organization was formally licensed by the
Ministry of Social Affairs and Labor and registered under the name White Hearts Association for Children with
Down Syndrome. While “White Hearts Center for Children with Down Syndrome” remains the organization’s
widely recognized operational identity and public-facing name, the term “Association” is used throughout this Policy
to refer to the registered legal entity.

The Association works to promote inclusion, dignity, protection, and equal access to developmental, educational,
therapeutic, and psychosocial support services, while strengthening family and community engagement in the care
and inclusion process.

This Policy forms part of the organization’s internal governance and operational framework aimed at strengthening
accountability, safeguarding, institutional integrity, and quality service delivery across all areas of work.
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1. Introduction:

This Policy establishes an institutional framework for the identification, disclosure, and management of conflicts of
interest within the Association, ensuring integrity, transparency, accountability, and impartiality in all decision-making
processes across governance, advisory, management, and operational levels. The Association operates in the
humanitarian and community development sectors, with a particular focus on children with Down syndrome and
disability inclusion, alongside broader programs supporting vulnerable populations. Given the nature of its work,
partnerships, and multi-stakeholder engagement, the Association recognizes that conflicts of interest are inherent in
such environments and may arise; therefore, they require proactive identification and structured management to
safeguard institutional credibility, independence, and public trust. This Policy applies to all individuals associated
with the Association, including members of the Board of Directors, Executive Management, staff, volunteers,
consultants, and members of the Advisory Board, without exception.
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2. Definition of Conflicts of Interest:

A conflict of interest arises when an individual’s personal, professional, financial, relational, or institutional interests
—whether actual, potential, or perceived—could improperly influence, or could reasonably be perceived to
influence, their judgment, decisions, or actions in the course of their responsibilities within the Association.

A conflict of interest may exist even in the absence of actual improper conduct, where the appearance of bias or
partiality could reasonably undermine trust, integrity, or the independence of decision-making processes.

laall @bl iy

S5 (Say b)) peaia ol Aldinag o Alad Apunie o e e f dige o Apadd mlliae 3 E G O 5 Latie plliad) ool Lay
Gy e gl o Jstre JS0 Ll Hhad o S o cimandl Jala dalgae olal oL 4dSal o 4l pas o 4l ) B e ale e (S

A& e Fin o 4l gedbad axe eVl sl o e S 1Y ad adi e Sl sgagaae da A s mllad) ol Ly a8
Al Aas) Alee AE o da) 30

3. Scope:
This Policy applies to all individuals engaged with the Association in any capacity, including governance, strategic
oversight, advisory functions, executive management, and operational implementation.

This includes, but is not limited to, members of the Board of Directors, Executive Management, staff, volunteers,
consultants, contractors, partners, and members of the Advisory Board.

The Policy applies across all organizational activities, decision-making processes, and representations of the
Association, regardless of location, duration, or nature of engagement.

No individual is exempt from the requirements of this Policy, and all relevant parties are expected to comply fully
with its provisions as a condition of their engagement with the Association.
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4. Disclosure of Interests:

All individuals are required to proactively disclose any actual, potential, or perceived conflict of interest as soon as it
becomes known.

_Disclosure is a fundamental and continuous obligation and must be updated whenever circumstances change or
new interests arise.

This includes, but is not limited to:

[0 Financial interests or benefits



O

Family or close personal relationships, including relationships that may exist within governance or
management structures

[1 External employment, consultancy, or board memberships
[0 Affiliations with external organizations that may influence impartiality
[ Any other situation that may affect independent judgment or create a perception of bias

The existence of a declared relationship or interest does not automatically constitute a violation; however, it
requires appropriate assessment and management to ensure independence, transparency, and integrity in
decision-making.
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5. Management of Conflict of Interest:

When a conflict of interest is disclosed or identified, the Association applies appropriate and proportionate
measures to manage the situation and ensure the integrity of decision-making processes.

The management of conflicts of interest is guided by the principles of impartiality, transparency, and protection of
institutional decision-making. Measures are determined based on the nature and level of the conflict and are
implemented through the relevant governance or managerial authority within the Association.

Such measures may include, as appropriate:
Exclusion of the individual from specific discussions, decisions, or processes related to the conflict
Restriction of participation in voting, approval, or recommendation processes where applicable

Temporary reassignment or adjustment of roles to avoid influence on affected matters
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Documentation of the conflict and the measures applied for accountability purposes
[1 Escalation to a higher governance level in cases requiring further review or resolution

All conflicts of interest are addressed on a case-by-case basis to ensure fairness, proportionality, and protection of
organizational integrity.
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6. Governance Safeguards:

The Association recognizes that its governance and operational structures may, in certain circumstances, include
individuals with personal, familial, or professional relationships.

Such relationships do not in themselves constitute a breach of this Policy; however, they require additional
governance safeguards to ensure that decision-making processes remain independent, transparent, and free from
undue influence.

To preserve institutional integrity, the Association applies structural safeguards within its governance framework,
including:

[0 Ensuring that individuals do not participate in decisions that directly or indirectly affect their personal
interests or relationships

O

Applying formal recusal principles consistently across governance and operational processes

O

Ensuring appropriate separation between involvement in discussions and final decision authority where
conflicts exist

[1 Maintaining clear documentation of governance processes to ensure transparency and traceability
[l Applying independent oversight or review in cases where governance integrity may be at risk

These safeguards are intended to protect the independence of decision-making, reinforce fairness, and uphold trust
in the Association’s governance system.
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7. Board, Executive & Advisory Responsibilities:

All individuals engaged in governance, executive, and advisory functions are required to comply with this Policy and
uphold the highest standards of integrity, impartiality, and transparency in all organizational matters.

Members of the Board of Directors hold ultimate responsibility for ensuring the effective implementation and
oversight of this Policy within the Association’s governance framework.

The Executive Management is responsible for ensuring the operational application of this Policy across all
departments and for embedding its requirements within internal procedures and decision-making processes.

The Advisory Board performs a strictly advisory and non-executive role. It does not participate in formal approval,
financial authorization, or operational decision-making processes, except when explicitly requested through
established governance mechanisms.

All roles operate within the Association’s transitional governance model, which maintains defined functional
boundaries while allowing controlled and documented coordination across governance, executive, and advisory
levels.
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8. Non-Compliance:

Any failure to disclose, manage, or comply with the requirements of this Policy constitutes a serious breach of the
Association’s governance standards and may compromise institutional integrity, transparency, and public trust.

Such breaches include, but are not limited to, intentional non-disclosure, misrepresentation of interests, or
continued participation in decision-making processes despite a known conflict of interest.

Where non-compliance is identified, the Association may apply appropriate corrective and disciplinary measures,
which may include formal warning, restriction of duties, suspension, or termination of engagement with the
Association, depending on the severity and impact of the breach.

All cases of non-compliance are assessed in accordance with the Association’s governance procedures, ensuring
fairness, proportionality, and due process.
JUey) pls:

S s dmanl) Sl el dapen Adllie Al o2 HlSal ) NI S )1y slladll Gl (e Zladyl 8 3las) ol e
esinall A5 5 A 5 D sall Al 3 e

Cllee A4S liall (S i) ff damia 5 Slaglae @ cdaniall Zlady) axe ¢ el ¥ JG dass e ccildlad) o3a Jadii g
d)ﬂ@@@)&bﬁd};}eﬁ:)‘)\)ﬂ\ ),

S calgadl 2 o ¢l Al Jadin 8 Al 5 Alial) Al 5 Lmpaail) o) al) 38 dmaall §gag (JEWY) axe gl Jla b
Al e il Y55 ) shaall A 5 vy @l g (Apmandl ae A ol ol (il

el ¥ bl y Canlill 5 Aand) ey Loy Badinall 4aS all Clel ja) (385 JEia¥) ade CVS apen AT,

9. Commitment:

All individuals engaged with the Association acknowledge that compliance with this Policy is a mandatory and
ongoing condition of their participation in any governance, executive, operational, or advisory role.
This Policy constitutes an integral component of the Association’s internal governance system and is binding across

all levels without exception. It is essential for ensuring institutional integrity, trust, accountability, and consistency in
decision-making and conduct.
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Approval & Authorization
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Policy Development & Review:

This Policy has been formally reviewed and endorsed as part of the Association’s internal governance framework. It
is recognized as an official guiding document governing institutional practices, decision-making principles, and
operational alignment within the Association.

This document reflects the current organizational structure during the founding and transitional phase, where
governance roles are evolving and subject to progressive institutional development.

The Policy becomes effective upon endorsement and serves as a binding internal reference for all relevant
stakeholders within the Association. Any future amendments shall be subject to formal review and re-endorsement
in accordance with the Association’s internal governance procedures.

Authorized Endorsement / Approval

Board of Directors (Governance Approval Authority)
Name:
Signature:
Date:




Advisory Board (Strategic Review & Endorsement)
Name:
Signature:
Date:

Executive Director (Policy Development Lead / Drafting Authority)
Name:
Signature:
Date:
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