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Institutional Context:

White Hearts Association for Children with Down Syndrome is a non-profit humanitarian and community
development organization dedicated to supporting children with Down syndrome and persons with disabilities
through integrated, rights-based, and community-centered programs.

The organization was originally established in 2020 as White Hearts Center for Children with Down Syndrome,
a community-based initiative founded through volunteer efforts to provide specialized support and services for
children with Down syndrome and their families. In August 2025, the organization was formally licensed by the
Ministry of Social Affairs and Labor and registered under the name White Hearts Association for Children with
Down Syndrome. While “White Hearts Center for Children with Down Syndrome” remains the organization’s
widely recognized operational identity and public-facing name, the term “Association” is used throughout this Policy
to refer to the registered legal entity.

The Association works to promote inclusion, dignity, protection, and equal access to developmental, educational,
therapeutic, and psychosocial support services, while strengthening family and community engagement in the care
and inclusion process.

This Policy forms part of the organization’s internal governance and operational framework aimed at strengthening
accountability, safeguarding, institutional integrity, and quality service delivery across all areas of work.
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1. Purpose:

This Code of Conduct defines the ethical, professional, and behavioral standards expected from all individuals

representing the Association, including governance, executive, operational, advisory, and implementing roles. It
establishes a clear framework that guides conduct, decision-making, and interactions within the Association and
with external stakeholders.

The purpose of this Code is to ensure integrity, accountability, transparency, and professionalism in all activities
carried out under the name of the Association. It provides a unified reference for expected behavior and supports
the creation of safe, respectful, and inclusive environments for all individuals involved in the Association’s work.

This Code also reinforces the Association’s commitment to safeguarding, non-discrimination, and the protection of
children and other vulnerable groups, ensuring that all actions and representations are aligned with the Association
s ethical principles, mission, and values.
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2. Scope:

This Code of Conduct applies to all individuals representing the Association in any capacity, whether formal or
informal, paid or voluntary, permanent or temporary, and regardless of the nature or duration of their engagement
with the Association.

This includes, but is not limited to:
[ Members of the Board of Directors
Staff (full-time, part-time, and temporary)
Volunteers
Consultants, trainers, and technical experts

Contractors and service providers
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Partners and implementing entities involved in activities related to the organization

This Code also applies to all environments and contexts in which individuals act on behalf of the Association or may
reasonably be perceived as representing it, including field activities, office settings, digital and online
communication, training sessions, and any other formal or informal organizational interaction.
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3. Core Principles:

All individuals covered by this Code of Conduct are required to uphold the following core ethical and professional
principles, which form the foundation of conduct, decision-making, and representation within the Association:

[0 Respect and dignity: Treating all individuals with respect, dignity, empathy, and fairness, recognizing
diversity, individual differences, and the rights of all persons regardless of background, status, or condition.

[0 Do No Harm & safeguarding: Ensuring that all actions, decisions, and behaviors do not cause physical,
psychological, emotional, or social harm, with particular attention to the protection and safeguarding of
children and vulnerable groups.

[0 Integrity and transparency: Acting with honesty, ethical responsibility, and openness in all professional
and institutional interactions, while avoiding any form of deception, misuse of authority, or
misrepresentation.



[1 Accountability: Taking full responsibility for actions, decisions, omissions, and their consequences, and
being answerable to the organization, beneficiaries, and relevant stakeholders.

[0 Inclusion and non-discrimination: Promoting equality, accessibility, and participation, and ensuring that
no individual is excluded, marginalized, or disadvantaged on any grounds, whether direct or indirect

[1 Child-centered approach: Prioritizing the best interests, safety, development, dignity, and well-being of
children in all decisions, programs, and interactions.

[0 Professional boundaries and conduct: Maintaining appropriate professional boundaries in all
relationships, avoiding misuse of position, authority, or trust, and ensuring interactions remain appropriate,
respectful, and mission-aligned.

[1 Confidentiality and respect for information: Protecting sensitive, personal, and organizational
information, and ensuring it is not disclosed, shared, or misused without proper authorization.
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4. Professional Conduct:

All individuals covered by this Code of Conduct are expected to uphold the highest standards of professional
conduct at all times, ensuring that their behavior reflects the values, integrity, and reputation of the Association in all
internal and external engagements.

Professional conduct includes, but is not limited to, the following obligations:

[l Professional performance: Carrying out duties with competence, diligence, accountability, and care, and
ensuring that work is performed to a consistently high standard.

[l Compliance with policies: Fully adhering to all organizational policies, procedures, guidelines, and
internal regulations without exception.

[0 Best interest obligation: Acting at all times in the best interest of the organization and its beneficiaries,
prioritizing mission and service quality over personal or external interests.

[1 Conflict of interest management: Avoiding actual, potential, or perceived conflicts of interest, and
disclosing them immediately in accordance with organizational procedures.

[1 Confidentiality: Safeguarding all sensitive, personal, and organizational information, and ensuring it is not
accessed, shared, or used without proper authorization.

[1 Responsible use of resources: Using organizational assets, funds, materials, and time strictly for
intended purposes, in an efficient, transparent, and accountable manner.

[1 Professional communication: Maintaining respectful, appropriate, and culturally sensitive communication
with all stakeholders, including colleagues, beneficiaries, partners, and external parties.



[1 Organizational representation: Ensuring that any representation of the organization, whether formal or
informal, reflects professionalism, accuracy, and respect for institutional values.
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5. Prohibited Conduct:

The Association maintains a zero-tolerance policy toward the following behaviors. Any violation of this section is
considered a serious breach of this Code of Conduct and may result in disciplinary, administrative, or legal action.

The following conduct is strictly prohibited, without exception:

[1 Harassment, abuse, exploitation, or violence: Any form of physical, psychological, verbal, or emotional harm

toward any individual.

[ Sexual exploitation and abuse (SEA): Any form of sexual misconduct, exploitation, or abuse of power or
trust.

[J Harm to children and vulnerable groups: Any action, omission, or negligence that places children or
vulnerable individuals at risk.

[1 Discrimination: Any form of unequal treatment, exclusion, or bias based on any personal, social, or
contextual grounds.

[1  Fraud, corruption, theft, or misuse of resources: Any dishonest, unlawful, or unauthorized use of
organizational assets or funds.

[1  Abuse of authority or position: Misuse of assigned power, responsibility, or influence for personal or
improper advantage.

[0 Unauthorized disclosure of confidential information: Sharing or exposing sensitive information without
proper authorization.

[1 Reputational harm: Any intentional action or gross negligence that damages the credibility, integrity, or
reputation of the organization.
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6. Reporting & Whistleblowing:

All individuals covered by this Code of Conduct are required to report any suspected or actual violation of this Code
as soon as they become aware of it. Reporting is a key safeguard mechanism to ensure accountability, protection
of beneficiaries, and integrity of the Association.

Reports may include, but are not limited to, concerns related to misconduct, abuse, exploitation, harassment, fraud,
corruption, safeguarding risks, or any behavior that may harm individuals or the Association.

The Association is committed to ensuring that all reports are received, taken seriously, and addressed in a
responsible manner, with due respect for confidentiality, fairness, and the dignity of all involved parties.

The identity of individuals who report concerns in good faith will be protected to the fullest extent possible. The
Association strictly prohibits any form of retaliation, intimidation, discrimination, or adverse treatment against any
person who raises a concern or reports a violation in good faith.

All individuals are expected to raise concerns through the appropriate internal reporting channels recognized by the
Association.
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7. Enforcement:

Violations of this Code of Conduct are considered serious breaches of the Association’s ethical, professional, and
governance standards. Such violations undermine institutional integrity, beneficiary protection, and organizational
credibility, and therefore are subject to formal review and enforcement actions.

The Association applies a structured and proportionate disciplinary approach that may include warning, written
notice, suspension of duties, restriction of responsibilities, reassignment, or termination of engagement with the
organization, depending on the nature, severity, recurrence, and impact of the violation.

All reported or suspected violations are subject to formal review and investigation processes conducted under the
Association’s governance framework. The organization exercises its full authority to ensure that all cases are
assessed in a fair, impartial, transparent, and strictly confidential manner, while safeguarding due process and
institutional integrity.

Decisions related to enforcement are taken based on documented findings, organizational policies, and governance
oversight mechanisms to ensure consistency, accountability, and protection of the Association and its beneficiaries.
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8. Commitment:

All individuals covered by this Code of Conduct acknowledge and formally confirm that they have read, fully
understood, and unconditionally agree to comply with all provisions of this Code of Conduct. Compliance is a
binding requirement for any form of engagement with the Association whether governance, employment,
volunteering, consultancy, or partnership.

This Code of Conduct constitutes an integral part of the Association’s internal governance framework and is applied
consistently across all levels without exception. Adherence to its provisions is essential for maintaining institutional
integrity, trust, accountability, and professional conduct across all areas of work.
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Declaration

S

I, the undersigned, acknowledge and confirm that | have read, understood, and am aware of my role and
relationship with the Association. | fully understand the Code of Conduct of the Association and agree to comply
with all its provisions, principles, and requirements. | commit to respecting and adhering to it in all my actions and
interactions related to the organization. | also acknowledge that any violation of this Code of Conduct may result in

disciplinary or administrative actions in accordance with the Association’s internal policies.
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Signature | &4

Signature / &8 5l);
Date / gl / /
Place / (sl

Organization Approval | &saa sl

Board of Directors / 5 ¥} (udas
Signature / 253
Date / gl

Approval & Authorization
&Bﬂb Alaie )
Policy Development & Review:

This Policy has been formally reviewed and endorsed as part of the Association’s internal governance framework. It
is recognized as an official guiding document governing institutional practices, decision-making principles, and
operational alignment within the organization.

This document reflects the current organizational structure during the founding and transitional phase, where
governance roles are evolving and subject to progressive institutional development.

The Policy becomes effective upon endorsement and serves as a binding internal reference for all relevant
stakeholders within the Association. Any future amendments shall be subject to formal review and re-endorsement
in accordance with the organization’s internal governance procedures.

Authorized Endorsement / Approval

Board of Directors (Governance Approval Authority)
Name:
Signature:
Date:
Advisory Board (Strategic Review & Endorsement)
Name:
Signature:
Date:
Executive Director (Policy Development Lead / Drafting Authority)
Name:
Signature:
Date:
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