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Child Protection Policy
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Institutional Context:

White Hearts Association for Children with Down Syndrome is a non-profit humanitarian and community
development organization dedicated to supporting children with Down syndrome and persons with disabilities
through integrated, rights-based, and community-centered programs.

The organization was originally established in 2020 as White Hearts Center for Children with Down Syndrome,
a community-based initiative founded through volunteer efforts to provide specialized support and services for
children with Down syndrome and their families. In August 2025, the organization was formally licensed by the
Ministry of Social Affairs and Labor and registered under the name White Hearts Association for Children with
Down Syndrome. While “White Hearts Center for Children with Down Syndrome” remains the organization’s
widely recognized operational identity and public-facing name, the term “Association” is used throughout this Policy
to refer to the registered legal entity.

The Association works to promote inclusion, dignity, protection, and equal access to developmental, educational,
therapeutic, and psychosocial support services, while strengthening family and community engagement in the care
and inclusion process.

This Policy forms part of the organization’s internal governance and operational framework aimed at strengthening
accountability, safeguarding, institutional integrity, and quality service delivery across all areas of work.
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1. Purpose of the Policy:

The purpose of this Policy is to establish a clear, comprehensive, and enforceable safeguarding framework that
defines the Association’s standards for protecting all children engaged in its services from any form of harm, abuse,
neglect, or exploitation.

The Policy aims to:
[0 Prevent harm before it occurs through structured safeguarding measures
Ensure early identification and effective response to safeguarding concerns
Define clear responsibilities and accountability mechanisms across all organizational levels

Promote safe, respectful, and child-centered interactions in all programs and activities
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Embed safeguarding principles into daily operations, decision-making, and service delivery



This Policy applies particularly to children in vulnerable situations, including children with disabilities and children
with Down syndrome, who may face heightened protection risks due to their specific needs and circumstances.
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2. Scope:

This Policy applies to all children who directly or indirectly engage with the Association’s programs, services, or
activities, regardless of the type, duration, or intensity of engagement.

It applies to all individuals associated with the Association, including staff, volunteers, interns, consultants,
contractors, service providers, and any third parties acting on behalf of the Association.

The Policy covers all operational settings and environments in which the Association operates, including but not
limited to center-based services, community outreach programs, field activities, home visits (where applicable),
training sessions, and any formal or informal interaction with children.

It further applies to all forms of contact and communication with children, including physical, verbal, behavioral, and
digital interactions, whether direct or indirect, planned or incidental.

This Policy is binding across all organizational levels and functions, and compliance is mandatory for all persons
and entities involved in the Association’s work with children, including all settings where direct or indirect interaction
with children may occur.
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3. Definitions / i taill
3.1 Definition of Child:

A child is defined as any individual under the age of eighteen (18) years, in accordance with international child
protection standards and applicable safeguarding frameworks.

This definition applies regardless of legal status, disability, nationality, or social background.
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3.2 Definition of Harm and Abuse:

Child harm refers to any action, omission, negligence, or practice that results in actual or potential harm to a child’s
physical, emotional, psychological, developmental, or social well-being.

The Association recognizes that harm may occur through direct actions or systemic failures, and therefore adopts a
broad safeguarding perspective that prioritizes prevention and early identification.
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3.3 Definition of Harm & Types of Abuse:

Child harm refers to any action, omission, or negligence that results in actual or potential harm to a child’s physical,
emotional, psychological, or social well-being.

The Association recognizes the following forms of abuse:
[0 Physical Abuse: Intentional use of force causing harm or injury
Emotional/Psychological Abuse: Persistent behavior that undermines dignity, self-worth, or development
Sexual Abuse: Any form of sexual activity, exposure, coercion, or exploitation involving a child
Neglect: Failure to provide basic needs including care, supervision, health, or protection

Exploitation: Use of a child for personal, financial, or organizational gain
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Institutional Harm: Harm resulting from unsafe systems, weak procedures, or inappropriate organizational
practices
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4. Safeguarding Governance & Responsibilities:

The Association maintains a clear safeguarding governance structure to ensure the effective implementation of this
Policy across all levels of operation. Safeguarding is considered a shared institutional responsibility that is
embedded within governance, management, and operational functions rather than assigned to a single unit.

A designated Safeguarding Focal Point is appointed to act as the primary channel for receiving, documenting, and
escalating safeguarding concerns. This role ensures timely coordination of responses and serves as a linkage
between field-level reporting and management decision-making.

Operational Management holds direct responsibility for ensuring that safeguarding principles are integrated into
daily activities and program delivery, while also ensuring that staff adhere to minimum protection standards.

The Executive Director provides overall oversight of safeguarding systems, ensuring alignment between
governance decisions, operational practice, and safeguarding principles.



The Board of Directors retains ultimate governance oversight and is responsible for ensuring that safeguarding
standards are upheld at an institutional level, particularly in cases involving high-risk or sensitive concerns.

This structure ensures that safeguarding responsibilities are clearly distributed, functionally coordinated, and
embedded within the Association’s operational reality.
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5. Reporting & Escalation Mechanism:

The Association maintains a clear, safe, and accessible reporting system to ensure that all safeguarding concerns
related to children are identified and addressed without delay. Reporting is a mandatory duty for all personnel,
regardless of role, seniority, or level of certainty regarding the concern.

The Association guarantees that all individuals are able to raise safeguarding concerns in good faith without fear of
retaliation, discrimination, or negative consequences. Any form of retaliation or obstruction against reporting
safeguarding concerns is strictly prohibited and considered a serious breach of safeguarding responsibilities.

A structured escalation pathway is in place to ensure timely and appropriate handling of all concerns:
Staff — Safeguarding Focal Point — Management — Board Oversight (for high-risk or sensitive cases)

All safeguarding concerns are formally documented within 24 hours and managed under strict confidentiality
protocols. Immediate safeguarding action is prioritized in all situations where a child may be at risk of harm,
whether actual or potential.

The Association enforces a zero-tolerance approach toward failure to report, delayed reporting, or intentional
suppression of safeguarding concerns, as these actions compromise child safety and institutional integrity.
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6. Prevention & Safeguarding Measures:

The Association adopts a proactive safeguarding approach that prioritizes prevention as the first and most critical
layer of child protection. Safeguarding is embedded across all programs, operational processes, and daily
interactions with children, rather than being treated as a standalone function.



Prevention is based on the principle that most safeguarding risks can be reduced or avoided through structured
systems, staff awareness, and safe program design. Accordingly, the Association ensures that safeguarding
considerations are integrated into planning, service delivery, and supervision arrangements.

Preventive measures are implemented across three key levels:
Children:
[0 Age-appropriate awareness of personal safety and boundaries
[J Encouragement to recognize trusted adults within the Association and their environment
0 Empowerment to express discomfort, concerns, or unsafe situations safely and without fear

Parents and Caregivers:

[0 Awareness and orientation sessions on child protection and safeguarding principles
[0 Guidance on identifying early signs of abuse, neglect, or distress
[0 Strengthening protective environments at home and during access to services

Staff and Service Providers:

[0 Mandatory safeguarding induction prior to engagement with children

[0 Regular refresher training on child protection principles and safe practice

[0 Clear professional conduct standards and boundary expectations in working with children

[0 Capacity building on recognizing early indicators of risk and appropriate response pathways

The Association further applies structural safeguards within its programs, including supervision arrangements
during service delivery, risk-informed planning of activities involving direct child interaction, and continuous review
of safeguarding risks within operational environments.

These preventive measures are designed to ensure that child protection is not only reactive, but systematically
embedded in how services are designed, delivered, and monitored.
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7. Response & Immediate Action Principles:

The Association applies a child-first safeguarding approach, ensuring that the safety, dignity, and best interests of
the child are prioritized above all operational, administrative, or reputational considerations.

Upon receipt of a safeguarding concern, the Association activates an immediate response process without delay.
The initial step involves a rapid assessment of the nature and severity of the concern to determine the level of risk
and the urgency of intervention required. This assessment is conducted with a precautionary approach, meaning
that the protection of the child is prioritized even in situations where information is incomplete.

Where any level of actual or potential risk is identified, immediate protective actions are initiated. These actions are
proportionate to the risk level and may include, where necessary, immediate separation from potential harm,
adjustment of supervision arrangements, temporary restriction of contact, or activation of alternative safeguarding
arrangements to ensure continuous protection of the child.

The Association recognizes that safeguarding responses must be both immediate and flexible, responding to the
specific context of each case while maintaining consistency with safeguarding principles and the best interests of
the child.

All response actions are documented in a timely manner and subject to internal review and oversight to ensure
accountability, consistency, and learning. The Association ensures that response mechanisms are not only reactive,
but also contribute to strengthening overall safeguarding practice.
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8. Non-Negotiable Safeguarding Rules & Conduct Standards:

The Association enforces strict and non-negotiable safeguarding rules and conduct standards that apply to all
personnel without exception. These rules define the minimum acceptable behavior when working with or around
children and form a core condition of engagement within the Association.

The Association applies a zero-tolerance approach toward any behavior that may compromise the safety, dignity, or
well-being of a child. Any breach of these rules is considered a serious violation of organizational policy and
safeguarding responsibilities and will result in appropriate disciplinary action, which may include suspension,
restriction of duties, or exclusion from organizational activities, depending on the severity of the violation.

The following behaviors and practices are strictly prohibited:
[0 Any form of physical, emotional, verbal, or sexual abuse toward children
[ Any form of neglect, exploitation, or inappropriate use of a child for any purpose
[1 Failure to report safeguarding concerns immediately, or intentional delay in reporting
0

Concealment, minimization, or ignoring of safeguarding risks or incidents



[1  Unsupervised one-to-one interaction with a child without clear justification and appropriate safeguarding
controls

1 Any form of inappropriate communication or relationship with a child, including physical, verbal, or digital
interaction

[0 Any behavior that may expose a child to risk, harm, humiliation, or discrimination

All personnel are required to report safeguarding concerns immediately, regardless of certainty level or evidence
availability. The duty to report overrides all personal judgment or assumptions.

These rules and standards apply to all staff, volunteers, consultants, service providers, and any individual acting on
behalf of the Association.
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9. Confidentiality:

All child protection information is treated with the highest level of confidentiality and safeguarded as sensitive
organizational data. Access to such information is strictly controlled and limited to designated safeguarding
personnel and senior management on a need-to-know basis.

The overall responsibility for ensuring confidentiality and secure handling of safeguarding information rests with the
Safeguarding Focal Point, under the oversight of senior management and the Executive Director. These roles are
responsible for ensuring that information is stored, accessed, and shared in a controlled and secure manner.

Confidentiality also extends to communication with parents or legal guardians. Information may be shared with
parents or caregivers only when:

[1 It does not compromise the safety or well-being of the child
[0 It does not interfere with safeguarding procedures, reporting, or ongoing response actions
[0 ltis assessed as appropriate and necessary in the best interest of the child

Decisions regarding what information is shared with families, as well as the timing and level of disclosure, are made
by the Safeguarding Focal Point in coordination with senior management, ensuring that the child’s safety remains
the primary consideration.

In certain safeguarding situations, the Association may temporarily limit or carefully time the sharing of specific
information with parents or caregivers, where immediate disclosure could increase risk to the child or affect the
effectiveness of safeguarding actions. Any such decision is taken strictly in the best interest of the child and is
subject to ongoing review as the situation develops.



Disclosure of child protection information beyond these conditions is only permitted in exceptional circumstances,
including:

[1 Direct risk to the safety or well-being of a child
[0 Activation of safeguarding response procedures
[ Legal or formal obligations to report to competent authorities or oversight bodies

Any unauthorized access, misuse, or disclosure of child protection information is considered a serious breach of
safeguarding policy and may result in disciplinary action, including suspension or exclusion from organizational
activities.

Confidentiality is maintained throughout all safeguarding processes, except where disclosure is necessary for
protection, escalation, or compliance with formal safeguarding requirements.
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10. Review & Continuous Improvement:

This Child Protection Policy is subject to regular review to ensure its continued relevance, effectiveness, and
alignment with evolving international safeguarding standards and best practices.

The Association is committed to a continuous improvement approach within its safeguarding system. This includes
learning from practical implementation, internal case experience, operational challenges, and emerging risks in
child protection environments. Feedback from staff and safeguarding focal structures is also considered as part of
strengthening the system.

Policy reviews are conducted on a periodic basis, and may be initiated earlier when required due to significant
operational changes, identified safeguarding gaps, or developments in recognized safeguarding standards.

Any updates to this Policy are formally reviewed and approved through the Association’s governance structure to
ensure accountability, consistency, and institutional oversight.
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11. Key Safeguarding Statement:

Child protection is not a procedural requirement, but a core organizational responsibility that guides every decision,
action, and interaction across all levels of the Association.

It is embedded within the Association’s culture and operations, ensuring that safeguarding considerations are
consistently prioritized in both strategic and day-to-day practice. The protection, dignity, and well-being of children
remain at the center of all organizational work.
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Approval & Authorization
@é 54l 9 alaic W)
Policy Development & Review:

This Policy has been formally reviewed and endorsed as part of the Association’s internal governance framework. It
is recognized as an official guiding document governing institutional practices, decision-making principles, and
operational alignment within the Association.

This document reflects the current organizational structure during the founding and transitional phase, where
governance roles are evolving and subject to progressive institutional development.

The Policy becomes effective upon endorsement and serves as a binding internal reference for all relevant
stakeholders within the Association. Any future amendments shall be subject to formal review and re-endorsement
in accordance with the Association’s internal governance procedures.

Authorized Endorsement / Approval

Board of Directors (Governance Approval Authority)
Name:
Signature:
Date:

Advisory Board (Strategic Review & Endorsement)
Name:
Signature:
Date:

Executive Director (Policy Development Lead / Drafting Authority)
Name:
Signature:
Date:
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